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Background 
 
The National Diabetes Consultant Mentorship Programme (NDCMP) is a UK-
wide initiative, to provide a speciality-specific mentorship scheme for newly-
appointed consultants in the diabetes and endocrinology speciality. 
Implemented as a joint Association of British Clinical Diabetologists (ABCD)/ 
Eli Lilly and Company initiative in Autumn 2011, the Scheme offers newly-
appointed consultants a further opportunity to develop their broader skills as a 
consultant within a framework that enables them to develop their careers as 
they would wish. It is hoped that, over time, the Scheme will identify, nurture 
and produce a sustainable cadre of diabetologist consultants capable of 
taking on, in the future, the most demanding leadership appointments both 
within the speciality and beyond.   
 
Summary of Progress 2012/2013 
 
While significant progress has been made since Spring 2012, progress has 
been slower than anticipated. There are several possible reasons for this. The 
most pertinent reason, however, has been the time it has taken to 
successfully market the Programme to prospective mentors and mentees. 
Nonetheless, the Programme Steering Committee can now report that the 
Scheme has established a cadre of committed, highly credible consultants to 
act as mentors. This cadre of mentors is matched by an outstanding cohort of 
newly-appointed consultants who have applied for, and been accepted on to, 
the Scheme.  
 
It is anticipated that by the end of 2013, the NDCMP will have 20 active 
mentor/mentee relationships, providing valuable feedback for future 
development of the Programme. It is further envisaged that demand for places 
on the Scheme will soon – possibly by the end of 2013 – exceed capacity.  
 
The Programme Steering Committee invites the Association to note that: 
 

1. The Programme was initially adopted in 2011 and became active in 
2012; 

2. The Programme Steering Committee has been established as agreed, 
inclusive of all identified stakeholders; 

3. The Committee has executed its responsibilities as defined in the 
Overview document which is published on the ABCD website; 

4. The Programme has run about 6 months behind target dates for 
commencement of Mentee/Mentor pairings which began in November 
2012 rather than April 2012; 

5. The Programme has been limited to England and Wales initially and 
will be extended to Scotland and Northern Ireland in future rounds;  

6. To date multiple NDCMP calibration workshops have been run around 
the country and their evaluation has been very positive; 
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7. In total 35 senior Consultants have been recruited as ABCD NDCMP 
Mentors according to the stipulations of the Programme;  

8. The Programme has been offered to all newly appointed consultants in 
Diabetes and Endocrinology who took up post in 2011 and 2012 
utilising multiple sources of identification (consultant network, BMJ 
adverts, and RCP manpower surveys); 

9. All Mentees have complied with the stipulated acceptance protocols 
and their acceptance on to the programme was by dual approval 
between the chair and deputy chair(s) of the Committee;  

10. Currently there are 11 active pairings and this is expected to reach the 
Programme maximum limit of 15 - 20 pairings by mid-2013; 

11. Thereafter the capacity of the Programme is likely to be no more than 
10 new recruitments per annum reflecting anticipated turnover in the 
Programme:  

12. Based on feedback from mentees and mentors, we now accept, and 
have changed the rules relating to pairing to reflect that a Mentee can 
select a Mentor from any part of the country (other than within their 
own Trust) rather than limiting them to the same or adjoining region  – 
essentially recognising that Mentees wish freedom to find the best 
person for their needs.  

13. Interest in the programme has risen such that newly-appointed 
consultants, increasingly proactively, seek to join the Scheme, rather 
than being identified and recruited passively by the Scheme; 

14. A website repository of information and documentation has been 
established. This has a full listing of all NDCMP Mentors, Mentees, 
Committee Members and various resource materials and governance 
documents;   

15. Various strands of activity pertaining to the early phase of the 
consultant development have come together. This includes an annual 
ABCD New Consultants Meeting (Spring ABCD) and increasing liaison 
with the Young Diabetologists Forum. (YDF); and, 

16. It is hoped that the profile, and consequently membership, of ABCD 
has risen amongst newly appointed consultants.    
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