From: Heather Stephens [mailto:heather@innove.info] 
Sent: 15 June 2010 10:53
To: GALLEN, Ian
Cc: Peter Winocour; William Jeffcoate
Subject: National Diabetes Footcare Dataset
 

Dear Ian
 

I wonder whether you can help.  As you know I manage the pregnancy projects for NHS Diabetes and have now taken on project management of the other audits in development.  One of these is footcare.  The aim of which is to "scope and define the current and future requirements for a national diabetes footcare dataset" which will ultimately form part of the re-tendered NDA.
One of my first tasks is to identify a network of footcare ‘champions’ across England in general practice, PCTs and secondary care.  Basically I am hoping to establish a database of people who would be interested in contributing to or knowing about the project and wondered whether it would be possible for you to do a mailout of your ABCD network and ask anyone who is interested to contact me.
Our outline project plan is shown below and the clinical lead for the group is Willian Jeffcoate.
 

	Key Milestone deliverable description
	Delivery Date

	Establish Steering Group 
	June 2010

	Identify a network of footcare ‘champions’ across England in general practice, PCTs and secondary care.
	August 2010

	Establish Expert Reference Group
	September 2010

	Agree and consult on content and structure of proof of concept audit
	September 2010

	Agree and consult on pilot plan
	November 2010

	Recruit pilot sites
	January 2011

	Prepare data collection and analysis systems
	January 2011

	Run pilot
	April – September 2011

	Data analysis
	December 2011

	Feedback results
	December 2011

	Prepare for publication and marketing at DUK 
	March 2012

	Prepare for full incorporation into NDA2
	March 2012

	Transfer to NDA2
	April 2012

	Rollout nationally
	April 2012 onwards


 

Many thanks
 

Heather
 

Heather Stephens
Project Manager Audit Projects
Innove on behalf of NHS Diabetes
5 Burton Place
Castlefield
Manchester
M15 4PT
T: 0161 835 9494
M: 07739 446 467
F: 0161 839 1326
E: heather@innove.info
